Pleasant Hill Goshen Rural Fire Protection District
Regular Board Meeting
December 11t, 2025

Call to Order:

The Regular Board Meeting was called to order at 4:33 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Secretary/Treasurer Rose
Reinertson, and Board Members Tom McClellan and Terry McDiarmid.
Absent: Vice President Kevin Flory

Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik
Guests: Chaplain William Hall & Mark Reinertson

Zoom: Zoom was open and available, but there were no guests present.

Welcome to Visitors:
Public Comment: - None
Correspondence: - None

Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of November 13*, 2025, were reviewed. Tom McClellan made a
motion to approve the minutes. Rose Reinertson seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:

A brief discussion ensued about the bills this month. The Chief wanted the board to
look extra close at all the bills since it was a high expense month, due to the new fire
station construction and furnishing it. Things to note were the new tires, Ausland Co.
bill, 211 dispatch bill, new fire engine bill, My-Comm bill for several radios and
setting up the tone alert system, Saif workers compensation bill, annual Special
Districts Insurance bill, Douglas Fast Net bill to install new phones at the new station,
and Fast Signs for new branding and graphics at the new station. Chief Smith shared
that the furnishing spending is near completion and that he is closely watching the
profit and loss. Chief Smith said we have currently paid $5.7 Million on the new fire
station and are still under budget.

Chief Smith shared that we will have to make cuts in the budget next year and shared
his concerns about the SAIF bill. Chief Smith plans to contact the SAIF Auditor to go



over their numbers and reason for increasing the rates for both last fiscal year and this
fiscal year.

a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Rose Reinertson made a motion to approve the Pleasant
Hill Goshen RFPD Financials as presented and to pay the bills. Tom
McClellan seconded. Motion passed unanimously.

Staff Reports: -

Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.

Fire Chief's Topics Discussed:

» November 2025 Call Data: 79
» Conflagration
» Purchasing
» Complicated People
* New Pierce Engine
» |tems on Chief's Radar
- Holiday Dinner - Dec 17t
- Annual Christmas Parade - Dec 20*
- Graduation Pinning - January 15%
- Sale of 1993 Engine - In Progress
- Updating/Onboarding Resident Volunteers

Captain Peterson’s Board Report - Report provided.
Captain Barnhart’s Board Report - Report provided.
Captain Moore - No Report provided.

Unfinished Business: -

a. Updates on the Pleasant Hill Fire Station Project
Chief Smith provided an update on the construction status. He said we are very
close, just doing finish work, waiting for inspections, turning on water, and for
Ausland to complete their punch list. The newest goal is to have substantial
completion by December 19*. He shared some challenges with the project but
was hopeful for the December 19" goal to be able to move in.

Chief Smith offered to the board that they could have the goal of doing the
next board meeting at the new station and allow the board to have a tour of
the station.



There was a request to have a social media post and to update the website to
have a message about the completion slow down and hopeful new target
dates. Chief Smith is eager to have the station open so we can deliver service
to the Pleasant Hill community faster.

Chief Smith shared that our construction loan interest rate is around 3.6%-
3.8%, which is better than anywhere else on the market. We are pleased with
that. He added that we will close down the loan when we are completed with
the project and our first annual loan payment will be December 2026.

It was added that Hauser Rural Fire Protection District did not show interest in
taking our 30-year-old engine and that Chief Smith plans to sell it at auction.

a. Resolution 20-2025 Providing Direction on Acceptance of Donated
Property
A discussion ensued regarding the property. The board discussed the need to
have a title search and do more research into how it will benefit the fire district
and avoid extra maintenance requirements. Tom McClellan shared that before
we accept it, he would like to see if our property is attached to it, to see if it
would add value or the possibility of putting in a water pump. There was
discussion about the possibility that it could receive illegal garbage dumps
that would become our responsibility to clean up or trespass people. Board
members Terry and Rose shared that if our property does not connect directly
to it that it could be an issue and will require further research. Tom McClellan
added that we might have to hire a surveyor, and it might require assistance
from a lawyer and wonders if it will be worth it.

a. Terry McDiarmid made a motion to accept Resolution 20-2025
Providing Direction of the need for continual research on the
Donated Property before authorization. The motion was seconded by
Rose Reinertson. Motion passed unanimously.

b. Future IT Services- Tabled until January.
Chief Smith shared that he is researching two new companies to compare with
current quotes. More research is needed, yet he explained that they are not a
great side by side comparison. He is hoping he can find workstation driven
quotes and has more meetings scheduled.

New Business: -

a. Resolution 21-2025 Authorizing the Surplus of the Holmatro Extrication
Tools



Chief Smith explained that we received a grant to replace our older
extraction tools from the 90’s and he would like to surplus them at auction.

a. Rose Reinertson made a motion to accept Resolution 21-2025
Authorizing the Surplus of the Holmatro Extrication Tools. The
motion was seconded by Terry McDiarmid. Motion passed unanimously.

Good of the Order: -

SDAO Conference February 5*- 8" in Seaside, OR. If a Board member would like to
attend, they just need to inform the administration as soon as possible, so we can
make the arrangements.

The next Board Meeting will be on Thursday, January 8" at 4:30pm.

Board President, Todd Anderson adjourned the meeting at 5:50 p.m.

Respectfully submitted,
Executive Assistant, Haley Meshnik



