Pleasant Hill Goshen Rural Fire Protection District
Regular Board Meeting
February 12, 2026

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory,
Secretary/Treasurer Rose Reinertson, and Board Members Tom McClellan and
Terry McDiarmid.

Absent:

Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik

Guests: Chaplain William Hall

Zoom: Zoom was open and available, but there were no guests present.

Welcome to Visitors:

Public Comment: - None

Correspondence: - Annexation Notice from Eugene

Approval of Previous Meeting Minutes:

a.

PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of January 8%, 2026, were reviewed. Tom McClellan made a
motion to approve the minutes. Kevin Flory seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:

Chief Smith shared some financial items to note. We have paid $6.1 million to
Ausland Group, to date, for the construction of the new Pleasant Hill Fire Station.
Their invoices are getting smaller and we are currently under budget and we expect
to stay under budget.

Chief shared that the SAIF workers compensation invoices and liability insurance have
been higher than expected. He informed the board that we bought 4 new firefighter
turnouts for about $3,600 for each full set. He explained that we should be buying
about 5 full sets a year to stay on top of turnouts scheduled to expire, but that we
currently can't afford to. He also added that professional service's expenses are high
because we did not budget to hire an IT firm, but it will change by resolution.

a.

Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Kevin Flory made a motion to approve the Pleasant Hill



Goshen RFPD Financials as presented and to pay the bills. Rose Reinertson
seconded. Motion passed unanimously.

Staff Reports: -

Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.
Fire Chief's Topics Discussed:

= January Calls: 84

* New Pierce Engine

» Spring 2026 Academy

» Grant Awarded Extrication Equipment

= 1993 Engine

= Station 502

» Awards Banquet

» |tems on Chief's Radar

- Budget Process/Plan for FY 26/27

Chief Smith said that we are 2 weeks into staffing the new Pleasant Hill station and
was happy to share that we had 24/7 staffing at both the Goshen and Pleasant Hill
stations 12 days out of 14 days. He explained that we have two career staff 24/7. At a
minimum we should have 2 career staff and 3 volunteers, one being an apparatus
operator, on shift for the district on any given day.

Chief Smith shared that we have been taking our apparatus to EMS, Equipment
Mobile Services, Inc on HWY 99 in west Eugene. He shared that they have done great
work for us. They not only do good work, but they are very transparent and honest
about their work for us.

Chief Smith shared that the annual testing will be starting soon.

Captain Peterson’s Board Report - Report provided.
Captain Barnhart’s Board Report - Report provided.
Captain Moore’s Board Report - Report provided.
Unfinished Business: -

a. Updates on the Pleasant Hill Fire Station Project

Chief Smith shared that we passed the final inspection. We were pleased to learn that
Lane County waived the temporary certificate occupancy fee that would have been
about $4K. Chief Smith added that there are a few lingering items to complete the
tasks at the station. He shared that the pump #1 needs to be replaced, do to being
engineered too small for its use. The estimated arrival of the new pump is around



March 15t and we do not know the implications of the cost of the new pump yet. He
added that the 50K gallon water tank is about half full and not connected to the
hydrants yet, due to this pump issue. In addition, they are aware that one of the small
black 5K gallon tanks has a leak that needs to be fixed.

Chief Smith shared that we have not seen much of Ausland and that they are only
coming when they have a subcontractor scheduled to come. Ausland is still working
through scheduling subcontractors to complete the punch list.

The board asked the Chief if he is happy that we went with a design build. Chief
Smith said that he would highly recommend a design build, because he believes we
saved a lot of money by being really involved with the process. We did weekly
walkthroughs and were very involved, being able to point out items like a missing
window, dryer hook up errors and seeing design touches we did not want to proceed
with, offering us costs savings. He believes it allowed us to avoid a lot of issues as we
had a chance to find them earlier in the process.

Chief Smith updated the board on the washing machine hook up issue in the
decontamination room. There was an engineering error in the designs where there
were drains for a residential washer, not the commercial turnout washers we had
specs for. Unfortunately, the fix to resolve the issue is not our favorite, but we focus on
the win of having a contained room for all contaminated gear to be washed and away
from our daily use. Our goal is to limit cancer contaminants and keep the high
concentrated dirty gear contained.

Chief Smith was happy to share that with our new turnout washers and dryers we now
can wash and dry 6 full set of turnouts and get them back in service in about 4 hours.
Our system at the Goshen fire station takes sometimes 24-36 hours, depending on
the ambient air in the hose tower, required to dry turnouts. He explained that in
larger fire departments each person is issued two sets of turnouts and after a fire a
logistics team arrives on the scene and takes their dirty turnouts and returns them
cleaned. He explained that we do not have that luxury.

Tom McClellan shared that he really liked the touch of the interior vinyl signage
around the station. Chief Smith shared that the interior signage was our own district
cost and adds an extra personality to the station.

Chief Smith shared that our project was not completed on time, it's about 4 months
behind schedule, however he is pleased that it seems that we are considerably under
our $7million budget.

New Business: -

a. Resolution 1.2026 Accepting Funds from Sale of Apparatus



Chief Smith shared that the 1994 Freightliner went to auction and the engine was
sold. The buyer wanted it for the chassis.

a. Terry McDiarmid made a motion to accept Resolution 1.2026
Accepting the $8,100 for the sale of the 1994 Freightliner. The
motion was seconded by Kevin Flory. Motion passed unanimously.

b. Resolution 2.2026 Accepting Funds from SAIF
Chief Smith informed the board that SAIF offered a grant to assist with covering the
recent modified work leave and that it had no impact on our workers’ compensation
rates if we accepted it.

a. Kevin Flory made a motion to accept the $2,064.68 from SAIF for
the wage subsidy for an employee on light duty. The motion was
seconded by Tom McClellan. Motion passed unanimously.

c. Budget Timeline FY 26/27: Chief smith shared that we will start the budget
season in March and the schedule was provided.

d. District Open House Station 502 Planning: A discussion ensued about
hosting an open house. It was discussed that we don’t have a large parking lot
to host an open house and that there is talk about coordinating bussing
people in for tours. In the meantime, the staff are scheduling private tours as
we have interest. The board suggested we wait until late Spring to have the
open house when the weather is better.

Good of the Order: A discussion ensued about having the board meetings at both
Goshen and Pleasant Hill. It was noted that it is easier for staff to have the meetings at
502, but that the space is limited and we have a lot more room in the Goshen training
room. Rose Reinertson brought up the idea of considering changing the meeting
time to possibly a lunch hour. The board will discuss the meeting time and location at
their next board meeting.

The next Board Meeting will be on Thursday, March 12% at 4:30pm at the Goshen
station.

Board President, Todd Anderson adjourned the meeting at 5:41 p.m.

Respectfully submitted, Executive Assistant, Haley Meshnik



