Pleasant Hill Goshen Rural Fire Protection District
Regular Board Meeting
January 8%, 2026

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory,
Secretary/Treasurer Rose Reinertson, and Board Members Tom McClellan and
Terry McDiarmid.
Absent:
Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik
Guests: Chaplain William Hall & Mark Reinertson
Zoom: Zoom was open and available, but there were no guests present.
Welcome to Visitors:
Public Comment: - None
Correspondence: - None
Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of December 11t%, 2025, were reviewed. Tom McClellan made a
motion to approve the minutes. Kevin Flory seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:

Chief Smith shared that we are about at the halfway mark of our budgeted expenses.
He shared that next fiscal year budget process will start in March and asked the board
to help fill a few vacant budget committee positions, by the February Board Meeting.
It was asked if we have received all of our conflagration checks and the Chief
confirmed that we have.

a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Kevin Flory made a motion to approve the Pleasant Hill
Goshen RFPD Financials as presented and to pay the bills. Tom McClellan
seconded. Motion passed unanimously.

Staff Reports: -
Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.



Fire Chief's Topics Discussed:

» Total 2025 Call Data: 1160
* New Pierce Engine
» Recruit Graduation
» Grant Awarded Extrication Equipment
» |tems on Chief's Radar
- Graduation Pinning - January 15%
- Updating/Onboarding Resident Volunteers

Captain Peterson’s Board Report - Report provided.
Captain Barnhart’s Board Report - Report provided.
Captain Moore’s Board Report - Report provided.
Unfinished Business: -

a.

Updates on the Pleasant Hill Fire Station Project

Chief Smith provided an update saying we failed the final complete inspection
due to the turnout washer’s hook ups being engineered for a residential
washing machine. Lane County is not signing anything off to allow residents to
stay the night until they are installed properly. We disagree that the absence of
the turnout washers is a life safety issue that should be holding up occupancy.
Lane County said we can move in, but that we can't sleep overnight. Lane
County charges a temporary occupancy fee of 10% of your building permit,
which would be about $3,500 for 30 days of temporary occupancy.

Chief Smith shared that we did our owner punch list and Ausland will do theirs
on Monday. He added that the construction trailer is gone.

Chief Smith shared that the pump from the black tanks to the building for
domestic water were engineered undersized and does not generate enough
PSI. Currently the building’s water is temporarily coming straight from the well.
It was agreed that we won't pay for the removal or the correction that was
required due to the engineers’ inaccurate plans.

Chief Smith explained that the transfer switch was another engineer error. Lane
County said it was not NFPA compliant if the emergency system was attached
to the transfer switch. Currently the emergency system goes out when we lose
power instead of going to a transfer switch. The board is not pleased with this
county decision, but applauded EPUD Emerald People’s Utility District, who
helped us come up with a solution and were very accommodating. The board
is not pleased that they had to pay $40k outside the contract budget for
electrical infrastructure to bring power into the new building; that it was not
anticipated by contractors within the contract budget.



A discussion ensued about whether we are happy with the decision of going
with a design-build. It was discussed that the design build allowed us to be
very involved. The board believed if this went out to a normal construction bid,
that we would have probably paid more and discovered more problems at the
end. The Board agreed that we were all very pleased with the building. It was
built for what it needs to do and will hold up and serve the community for years
to come. It's not flashy / expensive and it meets the needs of the district. Todd
Anderson added that the complications are minor and we are getting through
it. Kevin Flory doesn't think the community will think we paid for things we
don't need.

Terry McDiarmid added a shout out to both Haley and the Chief for walking
around continually throughout the project, with a magnifying glass to catch
things before they become issues later. Chief Smith added that he is very
pleased with the accomplishments and achievements for our community.

The Board would like to see an accounting of all the bills and fees that Lane
County has charged the district. The Board would also like a complete recap of
all the change orders and detailed cost accounting for each of them.
a. Updates on Donated Property Discussion
Chief Smith reported that he had a follow-up conversation with the property
owners regarding their proposed donation of a parcel in Jasper to the Fire
District. After preliminary review, the parcel was determined to have limited
practical utility for District purposes. Chief Smith also consulted with Lane
County to determine whether any County departments, including the Roads
Maintenance Division, had interest in the property; all parties declined. Given
the parcel’s location and the presence of an unresolved easement, the Board
determined it was in the District’s best interest to discontinue pursuit of the
donation. Chief Smith will notify the property owners accordingly and
conclude discussions.
b. Future IT Services- Proposals and Recommendations

Chief Smith provided 4 different bids for the board to review. Chief Smith
explained the differences between the 4 proposals and why he suggests Team
Logic who can help us install workstations. Team Logic can help manage 4
workstations and a few docking stations. He added that they have a good
reputation and we would be on a 3-year contract. Chief Smith shared that
Team Logic was the most flexible towards meeting the fire district's needs.

a. Terry McDiarmid made a motion to authorize the Fire Chief to go

into contract with Team Logic as our IT firm. The motion was
seconded by Rose Reinertson. Motion passed unanimously.

New Business: -

b. Written Offer to Purchase Surplus Extrication Tools



Rose Reinertson abstained from this conversation and vote due to conflict of
interest. Tom McClellan asked if there would be any liabilities to the district if
we sell these tools. Chief Smith shared that they would be a bill of sale “as is,”
releasing us from liabilities. Chief Smith added that the tools are so old that
they are of no value to the district. Rose Reinertson offered $500 for the tools
and Chief Smith shared that he anticipated getting something similar to that at
auction.
a. Terry McDiarmid made a motion to accept Rose Reinertson’s offer
of $500 to purchase the Surplus of the Holmatro Extrication Tools.
The motion was seconded by Kevin Flory. Motion passed 4/0, Rose
abstained from voting.
. ODF Grant Award - Authorization for Purchase Slip in Unit
Chief Smith reminded the board that about a year ago the Oregon
Department of Forestry sent him the wrong grant email saying we had been
awarded the grant. They apologized and have felt bad since. Chief Smith
recently learned that they have kept us in mind and have some extra money
they wanted to offer us the same grant of $20K for the slip in unit we wanted to
put on the back of a pickup. Chief Smith added that that same unit is now
going for about $25K and holds about 250-gallon tank of water.

Chief Smith added that Cascade Fire and Equipment will sell it for $35K and it
is built and ready. Chief added that Cascade has done quality work. National
Fire price is less, about $25k and provides all that we need. It would be an
insert we would put on our existing 2014 pickup. He added that the nice thing
is that we can slip it onto a new vehicle when needed. If the board chooses
National Fire, they would be authorizing spending $5k from Capital Outlay in
the General Fund.

a. Kevin Flory made a motion accepting Chief Smith’s proposal to
spend $5K out of Capital Outlay to accept the ODF Grant and pay
for a slip unit. The motion was seconded by Rose Reinertson. Motion
passed unanimously.

Good of the Order: -

The next Board Meeting will be on Thursday, February 12" at 4:30pm at the new
station. Chief Smith asked the board to consider their direction as to where they
wanted to run the future meetings. He added that it could be a rotation to show both
ends of the district that they are equally important. Once a decision is made, we will
need to update our statement of facts.

Board President, Todd Anderson adjourned the meeting at 5:50 p.m.

Respectfully submitted, Executive Assistant, Haley Meshnik



