Pleasant Hill Goshen Rural Fire Protection District

Regular Board Meeting
March 12t, 2026

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory,
Secretary/Treasurer Rose Reinertson, and Board Members Tom McClellan and
Terry McDiarmid.
Absent:
Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik
Guests: Chaplain William Hall
Zoom: Zoom was open and available, but there were no guests present.
Welcome to Visitors:
Public Comment: - None
Correspondence: -
Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of February 12%*, 2026, were reviewed. Rose Reinertson made a
motion to approve the minutes. Tom McClellan seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:

a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Kevin Flory made a motion to approve the Pleasant Hill
Goshen RFPD Financials as presented and to pay the bills. Rose Reinertson
seconded. Motion passed unanimously.

Staff Reports: -

Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.
Fire Chief's Topics Discussed:

» February Calls: 106
= |T Services




* New Pierce Engine
» Spring 2026 Academy
» Grant Awarded Extrication Equipment
» LFA Coverage
» Awards Banquet
»  GT Miller Memorial Service - April 11th
» [tems on Chief's Radar
- Open House for 502
- Budget FY 26/27
- Summer 2026 Wildfire Season & Staffing Planning
- Grants - AFG, SAFER, Summer Staffing '26, ODF Wildland
‘26

Chief Smith shared that he is working through the managed IT services with
TeamLogic. He shared that they are currently working through a second party issue
with Cystech, who are blocking our IT service from completing their onboarding. That
is still in discussion and hopefully can be resolved soon.

Chief Smith shared that we are working with our website host to make adjustments
that will comply with the upcoming ADA requirements. Chief Smith’s
recommendation is to pair down our website to just the necessary info for the public
and to reduce the additional information. This decision will save the district money.

Chief Smith was excited to share that he was able to check something off his list that
he has had for 4 years. He was able to go to the DMV to get 3 updated titles for our
vehicles.

Chief Smith shared that he is adjusting the process for sick calls so that staff on shift
can assist with calling down a list to find a replacement. He shared that it has been
inconvenient for him to get these sick calls on his weekends and in the middle of the
night, which used to require him to drive to the office to obtain coverage.

Captain Peterson’s Board Report - Report provided.

Captain Barnhart’s Board Report - Report provided.
Captain Moore’s Board Report - Not provided.

Unfinished Business: -

a. Final Updates on the Pleasant Hill Fire Station Project

Chief Smith shared that he met with Tom Jordan, of Ausland Group. Chief Smith has
asked Ausland to provide transparent documents itemizing items within our project
that became issues and need to be done completely different due to engineering
errors. Chief provided an update that pump 1 will ship and be in our hands 1% of the
week. It is scheduled next week Wednesday-Friday to do all the plumbing changes



and finalize all the water systems. They believe it will all be back in order next week.
Chief also added that the cleaning up and insulation on all the pipes will be done at a
later time and that we should expect some credits.

Chief shared that the dorm blinds should be corrected this week.

Rexius will be back on site to inspect the lawn and reseed, due to patches of no grass.
Due to the pump issues, we do not have irrigation hooked up yet.

Chief Smith shared that Tom Jordan believes that we will have our last bill in May and
our request is that they provide a document that looks like our profit and loss, so we
can see what was budgeted, paid, and where we had credits. We are currently at
$6.2million. Tom Jordan believes that we will be about $400K under budget. Chief
Smith was pleased to share that we are underbudget of the estimated $6.7million.

Chief Smith shared new information that Business Oregon now wants to sell our
project on the bond market. They believe it will get them one of the best rates. Chief
Smith shared that we were being told 3.8% interest for years. Chief Smith added that
we have two options, 1. To pay the interest off or 2. Roll the interest into the loan. He
estimates the total interest won't exceed $120K. Chief Smith shared that we could pay
it off if we wanted to. Chief Smith is trying to confirm when the 15t payment will be if
they send it to the bond market.

Todd Anderson asked if there is any additional costs with going with the bond market
and if they are guaranteeing the loan and interest rate.

Chief Smith would like the Board Fire Station Design Committee to meet next week
to talk about the punch list and lingering items. Ausland Group believes that the
punch list is done. We need to walk the station and make sure we are happy with the
punch list items and if we are ready to complete it. The board agreed to notice a
Work Session for Wednesday, March 18" at 9am.

Chief Smith reported that the Board will tentatively conduct a review in May of the
District’s use of an alternative contracting method, specifically the Design-Build
process, in lieu of a traditional low-bid approach. He noted that, in accordance with
ORS 279C.335, the District will document its findings and rationale supporting the
exemption from competitive bidding. The record of this review will be maintained on
file and made available for public inspection upon request to ensure transparency in
the procurement process.

The board asked the Chief what was the total the district spent on station furnishing.
Chief Smith shared that we spent about $160K on furniture, contents, tone alert
system, radio infrastructure and upgrades, gym equipment, decon equipment, fridge,
anything we didn’t want to finance.



New Business: -

a. Resolution 3.2026 Approving the Budget Process for FY 26/27
Chief Smith shared that this resolution appoints the budget officer and new budget
committee members.

a. Terry McDiarmid made a motion to approve the amended
Resolution 3.2026 Approving the Budget Process for FY 26/27. The
motion was seconded by Kevin Flory. Motion passed unanimously.

b. Resolution 4.2026 Accepting EPUD (Emerald People Utility District)
Reimbursement Incentives through BPA (Bonneville Power
Administration.

a. Terry McDiarmid made a motion to accept Resolution 4.2026
Accepting 3,846.21 from EPUD for the BPA Reimbursement
Incentive. The motion was seconded by Rose Reinertson. Motion
passed unanimously.

Good of the Order: None

The next Board Meeting will be on Thursday, April 9" at 4:30pm at the Pleasant Hill

station.

Board President, Todd Anderson adjourned the meeting at 5:27 p.m.
Respectfully submitted,

Executive Assistant, Haley Meshnik



