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0.       Pleasant Hill Goshen Rural Fire Protection District 
Work Session Meeting 

March 18th, 2026 
 

Call to Order: 

The Work Session Meeting was called to order at 9:03 a.m. by Board President, 

Todd Anderson. 

Attendance: 

Board Members: President Todd Anderson, Board Members Tom McClellan, 
and Terry McDiarmid.  
Absent: Vice President Kevin Flory and Secretary/Treasurer Rose Reinertson, 
Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik 
Guests:  
Zoom: Zoom was open and available, but there were no guests present. 

 

Discussion Regarding Completion of the Pleasant Hill Fire Station:  

a. Punch List Review 

b. Final Task Review 

c. Remaining District Tasks 

d. Discussion  

Chief Smith shared that there is a delay in shipping, due to a switch on the pump not 

working during their final checks. Chief Smith shared his concern that this is dragging 

out our financing that we need to wrap up with the State as soon as possible.  

Chief Smith shared that he did a landscape walk and realized the north parking lot 

faucet is missing, meaning they currently don’t have a way to water the front grass. 

Smith is waiting for a reply from Tom Jordan, of Ausland Group, about the missing 

faucet.  

Chief began the discussion about the punch list. According to Ausland Group the 

punch list is complete and we need to review the lists and their opinion that it is at 

“industry standard.” Todd Anderson remarked that when applicable, we should push 

back, stating that the “owner’s expectation” should precede “industry standards.” He 

added that if Ausland Group pushes back, we should request quantifiable evidence 

that it is “industry standard.” 

Terry McDiarmid asked, if several items were engineered incorrectly, why do we have 

to pay for it? Chief replied that we have been told that we are only going to pay the 

difference for what we should have paid if it had been engineered correctly. 
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However, Chief Smith has asked Ausland Group to prove the numbers on paper so it 

is easy to understand and is transparent. He reiterated that he is asking Ausland 

Group for a profit and loss document that shows where we overpaid, underpaid, and 

where the credits were applied.  

Tom Jordan has told Chief Smith that we have used up all of the construction 

contingency and some of the owner’s contingency fund.  

Chief shared the issue we are having with the North East bay door that won’t always 

close properly. Overhead door has been out several times to work on the issue. 

The meeting continued by walking the station reviewing the punch list items. Chief 

Smith made a list to send to Ausland Group of punch list items the committee did not 

agree were completed or acceptable. The committee put blue tape on areas they 

wanted addressed.  

While outside, Chief Smith led a discussion about possibly filling in the old driveway 

with more rocks. He added that it could be a nice place for overflow parking. There 

was a concern that ODOT may not like it filled in with rocks as well as a future 

maintenance issue.  

Chief Smith asked the Board Fire Station Design Committee their thoughts on 

creating a frame around the solar panels to put fabric cloth and rocks down to make 

mowing and weed eating easier. It was discussed that river rock was too expensive 

and it was suggested that we consider graveling it. The committee came to an 

agreement that the goal would be to use ¾ minus rock spread out, spray once a year, 

prune the trees, and clean up the area that was not in the project landscaping.  

Chief Smith also asked the Board Fire Station Design Committee members about 

their thoughts on obtaining a shed while we are wrapping up the project. He added 

that it was not critical, but that it would be convenient. The thought was to put the 

shed on the original cement slab where the two 5K gallon water takes used to be. The 

Board Fire Station Design Committee gave Chief Smith directions to get estimates for 

sheds to consider approving at the next board meeting.  

Chief Smith also asked the Board Fire Station Design Committee about their thoughts 

on obtaining bids to replace the wooden fence along the south end. The Board Fire 

Station Design Committee gave Chief Smith the direction to get estimates for a new 

fence to be installed along the south end of the property. They added that it should 

be chain link with privacy slats and that the district would remove the current fence 

and posts. 

Chief Smith shared that he would work on watering during the hot days, while we 

don’t have irrigation set up yet.  



 

3 
 

Chief Smith added that they will need to consider doing an After-Action Review of the 

design build process for the attorney who wants to know if it was the best use of the 

taxpayers’ money to proceed with a design build process. A discussion ensued and it 

was agreed that it would be helpful to have our agency statement in a typed out 

report so we are prepared to answer these questions when asked by the public. At 

the May board meeting we will work on an agreed upon bullet point report, to share 

with the public. 

Chief Smith will type up the remaining punch list items we want to present to Ausland 
Group and he would like to meet with Tom Jordan by the end of March.  
 
Board President, Todd Anderson adjourned the meeting at 12:33 p.m. 

 
Respectfully submitted,  
 
Executive Assistant, Haley Meshnik 


