Pleasant Hill Goshen Rural Fire Protection District

Regular Board Meeting
May 14, 2026

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory,
Secretary/Treasurer Rose Reinertson, and Board Members Tom McClellan and
Terry McDiarmid
Absent:
Staff: Fire Chief Andrew Smith & Executive Assistant Haley Meshnik
Guests:
Zoom: Zoom was open and available, but there were no guests present.
Welcome to Visitors:
Public Comment: - None
Correspondence: - None
Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of April 9, 2026, were reviewed. Kevin Flory made a motion to
approve the minutes. Tom McClellan seconded. Motion passed unanimously.

Review of Monthly Financial Reports:

a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Kevin Flory made a motion to approve the Pleasant Hill
Goshen RFPD Financials as presented and to pay the bills. Rose Reinertson
seconded. Motion passed unanimously.

Staff Reports: -

Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.
Fire Chief's Topics Discussed:

»  April Calls: 76 (up 2% since last year)
* Annual Awards Banquet a success
» Managed IT work continues



» Employee is still out on a work related injury
= Attended 2-day Struggle Well Training

= PTO Aug 14-26

» Spring 2026 Fire Academy Graduation

= Budget FY 26/27

» Closing out the station 502 project

» Station 503 Minimal water damage

» Transitioning staff responsibility

Smith expanded on the IT challenges with the third-party firewall issues. He said he
pushed back and the third party gave up their control so that our new IT company
could implement their own firewall. We will now remove the third party which will
allow team logic to manage things how they wanted. Chief Smith also shared that
they are working on migrating the cloud storage and will discontinue the zoom
account when we cross over to using the Microsoft platform, Teams for video calls. He
shared that it's a slow process but they're making progress.

Chief Smith explained to the board that the employee who is off on a workers
compensation injury will need surgery hopefully in June with an anticipated long
recovery ahead. Chief Smith explained it will require filling his shifts with overtime
and believes it's in the best interest of the district to work on a temporary hire to fill
the position over the summer. Chief Smith is working on a future contingency plan.

Captain Peterson’s Board Report - Report provided

Captain Barnhart’'s Board Report - Excused from report
Captain Moore’s Board Report - Not provided

Unfinished Business: -

a. Final Updates on the Pleasant Hill Fire Station Project & Concerns

Chief Smith explained that pumps #2 and #3 should be going into service in a few
weeks. Plumbers are coming out to get them all fixed on the same day. He added that
small lingering punch list items like the door sweep and the shed over the well are
still pending. He explained he's being told by Business Oregon that the bond market
might be our best and lowest interest rate for our Fire Station Loan and explained
that he has finished the paperwork to close out the loan.

Chief Smith provided a document with the board members titled “Construction
Expense Tracking showing a total paid for construction, including permits, fees,
finance services, and electric hook ups totaling: $6,508,559.40, of that we paid
Ausland Group $6,336,139.08. Chief Smith added that this is substantially lower than
the original bids we got for the station project. He added that we spent some out-of-
pocket expenses on furnishing. Chief Smith went on to discuss the interest rate. He



said originally, we were told 3.8% and now we're talking about 4.3%. Business
Oregon has told us that our first payment won't start until December of 2027.

New Business: -

Chief Smith shared that the goal is to not ask for more money from residents in the
future. However, he suggested it will take a toll on the fire district if interest rates
drastically increase and the cost of everything keeps going up. Things like the cost of
health insurance, fuel, and vehicle maintenance keep going up. Chief Smith
explained that we have an engine that is costing us 10s of thousands of dollars to fix.
He added that federal grant opportunities have not been as readily available
compared to in previous administrations. He shared that we have decent equipment
and he will continue to search for grants and added that building up a reserve is a
great first step. Chief Smith shared with the board that Coburg Fire received a private
donation of $11 million. He shared that he received a similar call that an individual
wanted to add Pleasant Hill Goshen to their estate planning but does not have any
more information than that.

Chief Smith shared that the new fire engine is currently Freightliner. They were having
brake challenges overheating. The first feedback we got from freightliner was that the
brakes were okay, but now they have decided to replace the brakes. Unfortunately,
the new engine has spent very little time in service. He explained that while on a call
they smelt burnt brakes and it was sent back to the shop. He added that the 2014
KME will also go back to the shop as it is only going 35 mph. Chief explained he will
organize a document to show how much the district has spent on the 2014 KME
engine repairs.

a. Resolution 5.2026 Establishing Reserve Funds (2)
Chief Smith shared that this would give the district a total of 5 reserve funds. He
expressed the need to have a maintenance reserve account and personnel reserve
account to assist with resigning employees who cash out their Paid Time Off and
unexpected long term overtime needs. He explained to the board that they are
responsible to review their funds every 10 years. He added that we need to continue
the practice of avoiding financing equipment. He added that a good goal would be
to have a second payment in the account available and to also consider saving for a
roof replacement and pump system fixes in the future. Chief Smith suggested a
potential goal could be to have a maintenance reserve fund.

¢ Rose Reinertson made a motion to accept Resolution 5.2026 to
establish two new Reserve Funds: Station 502 Debt & Facilities
Reserve Fund and Personnel Liability Reserve Fund. The motion was
seconded by Kevin Flory. Motion passed unanimously.



b. Final Payment and Expenses associated with Station 502 Construction: -

Chief Smith started by saying today’s bills include the district’s final bills to Ausland
Group.

Chief Smith shared that Ausland Group provided a profit and loss that outlines our
final bills. Chief Smith expressed to the board that we need to have a unified
statement when discussing the final cost of the fire station with the public. He noted
that we paid Ausland Group $6.3 million, but there were various other costs like
permits, BOLI fees, financial services, and electric hook ups that we were able to get
reimbursed for by Business Oregon and will be added to the final loan amount of
$6.5 million. The profit and loss provided by Ausland Group shows the GMP
(Guaranteed Maximum Cost) next to what the final cost paid to Ausland Group, and
then what the difference was. It also included the change orders.

Chief Smith stated that he felt it was really important that we all shared the same
opinion on what the expense of the fire station was so that when the public asks how
much it costs, we all say the same number. He added that it was important to clarify
and differentiate how much it cost to build and how much it cost all in. Chief Smith
said his guess of how much “all in” was between $6.5 million and $6.6 million. $6.5
million is the construction cost we will be financing. Chief Smith said that he doesn't
think the furnishings need to be an inflated number that we have to include to tell the
public.

Tom McClellan asked the Chief if the $6.5 million included all the content and
furnished items like in the kitchen and around the station. Chief Smith answered that
$6.5 million is all construction, all systems, and he would even say the primary
furnishings that were offset along the way by grants. He said again that that was
where things got messy and that realistically that an “all in total cost” was in between
$6.5 million and $6.6 million.

Todd Anderson said that the $6.5 million seemed like a good number to share with
the public.

Executive Assistant Haley Meshnik asked Chief Smith for clarification if the $6.5
million total fire station estimate being discussed included all district credit card
purchases entered on line item 979 - “Fire Station Construction/Development”.
Specifically, she asked if it included the added fence, beds, signage, branding,
conference tables, and recliners. Chief Smith replied that it won't be that clear
because we have two years of items purchased in 979. Haley asked if the total
estimated cost would be a little more than $6.5 million if those purchases were
factored in? Chief Smith shared that that was what he meant by the estimated
between $6.5 and $6.6 million and what the board wanted to group into what we
present as the final cost. He went on to tell the board that the $6.5 million was the



financed amount and did not include the additional fence or district paid signage and
explained that was why it was messy to get an actual total number. The $162,500
grant that we received from Cedric Hayden for our 50,000-gallon water tank is not
factored in making it messy to calculate.

Chief Smith concluded by asking the board what they wanted to tell the public, the
financed amount or the total amount paid. The board agreed on the $6.5 million.

Tom said he is very proud of what we accomplished and all the work that the
committee, Haley, and the Chief did.

Todd Anderson concluded by telling Chief Smith that we have to organize an open
house. That he is constantly being asked, He added that he knows logistically it will
be challenging with parking, that expressed that it has to be done. Other board
members agreed and Chief Smith said he would work on getting one organized.

c. Business Oregon Documents for Loan Close out Resolution 6.2026
Authorizing Refunding of an Interim Loan of $6,284,381, from the Special
Public Works Fund B24008.

Chief Smith shared that the board has the option to pay off the interim accrued
interest from the construction loan. Accrued at a 2.8% interest rate or roll the interest
into the loan. Chief Smith explained that the interim accrued interest is estimated to
peak at $130K. Chief Smith added that once the reserve fund is funded, they could
pay off the interest in full, from that reserve fund at the start of next Fiscal Year.

Terry McDiarmid noted that our first payment on the loan is scheduled for December
of 2027, so this upcoming FY we don't have to make a payment. Terry shared that it
makes sense not to roll the $130K into the loan, but to pay it off in full. So that we are
not paying for interest on interest for the next 30 years. The board was in agreement
to pay off the interest on the construction loan in full.

Tom McClellan asked Chief Smith what the estimated yearly loan payment will be.
Chief Smith shared it would be about $420K a year. Chief Smith also expressed the
desire to have two loan payments available in the bank each year.

Chief Smith said the board needed to table Resolution 2.2026 because section D
needed some changed terminology. He said Business Oregon needed a cover letter
signed and his resolution was drafted a little premature. Chief Smith said it will be
held pending more information we need from the state. Chief Smith will provide an
update as he gets more information.

However, the board needs to make a motion to authorize Chief Smith to sign the
document required from Business Oregon, including the board’s decision on joining
the bond market, and the board decision to pay off the accrued loan interest in full or
wrap it into the loan.



e Rose Reinertson made a motion to join the bond bank, pay off the
accrued interest in full, and authorize Chief Smith as the authorized
signer. The motion was seconded by Kevin Flory. Motion passed
unanimously.

Good of the Order: -

Chief Smith shared that these next couple of months are going to be busy. Chief
Smith provided copies of the budget for the board members to review. Chief Smith
shared that the first Budget Committee meeting is next week, then in June the
Budget Hearing, followed by a Joint Board and Local Contract Review Board Meeting
to review the “Final Post-Project Evaluation for the NEW Station 502 Project” letter
Chief drafted on our behalf.

Tom McClellan and Todd Anderson shared that they will be out of town and not able
to attend the Budget Meeting next week. Tom said he will take the copy of the
Budget with him to review and let the Chief know if he has any questions.

The Budget meeting for FY 26/27 will be held at 6pm on Thursday May 21, 2026, at
the Goshen Station.

The next Board Meeting will be on Thursday, June 11t%, 2026, at 4:30pm at the
Pleasant Hill Fire station.

Board President, Todd Anderson adjourned the meeting at 6:09 p.m.
Respectfully submitted,

Executive Assistant, Haley Meshnik



