Pleasant Hill Goshen Rural Fire Protection District
Regular Board Meeting
September 11t%, 2025

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory, and
Board Members Tom McClellan and Terry McDiarmid.

Absent: Secretary/Treasurer Rose Reinertson

Staff: Fire Chief Andrew Smit & Executive Assistant Haley Meshnik
Guests: None
Zoom: Zoom was open and available, but there were no guests present.

Welcome to Visitors:

Public Comment: - None

Correspondence: - Up for our workers compensation audit that is expected every
year now that we are with Saif.

Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of August 14, 2025, were reviewed. Tom McClellan made a
motion to approve the minutes. Todd Anderson seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:
a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Terry McDiarmid made a motion to approve the Pleasant
Hill Goshen RFPD Financials as presented and to pay the bills. Tom
McClellan seconded. Motion passed unanimously.

Staff Reports: -
Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.
Fire Chief's Topics Discussed:

» August 2025 Call Data: 112



» Fall 2025 Recruitment

» Conflagration

» Purchasing

» Grant Status

» OFDDA Conference

* New UTV Trailer

» Items on Chief's Radar

* New Fire Engine

» Resident Volunteer Program Funding & Future of Jasper
Apartment Post Construction

* [tems on the Radar

Captain Peterson’s Board Report - Report provided.
Captain Barnhart’s Board Report - Report provided.
Captain Moore’s Board Report - No Report provided.

Chief Smith shared a few updates. The Dodge Ram sold in auction for $7,500 this
week. The 10-year-old brush came back from the conflagration assignment with lots
of needed repairs. The District can pay for these repairs with our conflagration
reimbursement. The Tahoe needed a new water pump and has been fixed. Tonight is
meet and greet for 8 new recruits for the fall 2025 academy. We have an employee
who got hurt while working and is currently off with time loss. Chief Smith shared that
the district was awarded the SPIRE grant where we will receive about $75,000 worth
of battery powered extrication tool.

Todd Anderson expressed his appreciation that the District personnel apply for
grants and how much that really helps our little district.

Executive Session:

Recess to Executive Session: At 4:56 p.m. the Board President Todd Anderson
announced the Board of Directors would now enter executive session under ORS
192.610(i) to meet under Executive Session to review and evaluate the employment
related performance of the Chief Executive Officer of the public body in which the
staff member does not request an open hearing. All board members present except
Rose Reinertson. Chief Smith and Haley Meshnik attended.

Return to Open Session Board President returned the Board to open session at:
5:50p.m.



Unfinished Business: -

a. Updates on the Pleasant Hill Fire Station Project
Chief Smith provided an update on the construction status. Key items
underway, pouring concrete, roof is done, siding going up, drywall is up, mud,
texture, and paint going up soon. Cabinets and finishes 10/15 mostly done.
We are waiting for the backup generator for a Substantial completion on Nov
5%, Final with keys in hand in December. Chief Smith shared that he is actively
working on procurement of items needed for the station, including tools,
furniture, and equipment.

New Business: -

a. Completion of Annual Employment Review - Fire Chief
Todd Anderson shared that he is very pleased with Chief Smith’s performance
and what he does for the community.

b. Resolution 11-2025 Resolution Accepting Conflagration Funds - Alder
Springs Fire

Terry McDiarmid made a motion to accept Resolution 11-2025 Resolution
Accepting Conflagration Funds - Alder Springs Fire of $10,042.36. The
motion was seconded by Kevin Flory. Motion passed unanimously.

c. Resolution 12-2025 Resolution Accepting Conflagration Funds - Rowena
Fire

Kevin Flory made a motion to Resolution 12-2025 Resolution Accepting
Conflagration Funds - Rowena Fire of $15,903.39. The motion was
seconded by Terry McDiarmid. Motion passed unanimously.

d. Resolution 13-2025 Resolution to Transfer Funds from the General Fund
to a Reserve Funds.

Terry McDiarmid made a motion to approve Resolution 13-2025
Resolution to Transfer Funds from the General Fund to a Reserve Funds.
The motion was seconded by Tom McClellan. Motion passed unanimously.

Kevin Flory added that it is another big win that we can add money to the
reserve funds. Chief Smith explained that this year we are not having to start
payments for the fire station, so we are able to set money aside. However, next
year will be more tight. He agrees we need to save money.

Good of the Order:




The next Board Meeting will be on Thursday, October 9™ at 4:30pm.
Board President, Todd Anderson adjourned the meeting at 6:00 p.m.

Respectfully submitted,
Executive Assistant, Haley Meshnik



