Pleasant Hill Goshen Rural Fire Protection District
Regular Board Meeting
November 13, 2025

Call to Order:

The Regular Board Meeting was called to order at 4:30 p.m. by Board
President, Todd Anderson.

Flag Salute
Attendance:

Board Members: President Todd Anderson, Vice President Kevin Flory,
Secretary/Treasurer Rose Reinertson, and Board Member Tom McClellan.
Absent: Board Member Terry McDiarmid.

Staff: Fire Chief Andrew Smith, Executive Assistant Haley Meshnik, and
Captain Riley Moore.

Guests: Chaplain William Hall

Zoom: Zoom was open and available, but there were no guests present.

Welcome to Visitors:

Public Comment: - None

Correspondence: - Letter from OSHA offering free safety and health consultation
services.

Approval of Previous Meeting Minutes:

a. PLEASANT HILL GOSHEN RFPD Regular Board of Directors Meeting
Minutes of October 9t, 2025, were reviewed. Kevin Flory made a motion
to approve the minutes. Rose Reinertson seconded. Motion passed
unanimously.

Review of Monthly Financial Reports:

A brief discussion ensued about the good findings in the completed financial audit
for fiscal year 24/25. Chief Smith said that we finished our fiscal year at our targeted
amount and we are in good shape. There were no major findings.

a. Transaction List & Financial Review. The Board reviewed the financials and
transaction list. Kevin Flory made a motion to approve the Pleasant Hill
Goshen RFPD Financials as presented and to pay the bills. Rose Reinertson
seconded. Motion passed unanimously.




Staff Reports: -

Fire Chief's Report

*The Board reviewed the Fire Chief's Reports and further staff reports, which were
attached as addendums and are available on file.

Fire Chief's Topics Discussed:

» QOct 2025 Call Data: 102

» OFDDA Conference

* New Pierce Engine

» Training Academy

» Resident Volunteer Positions
* [tems on Chief's Radar

Captain Peterson’s Board Report - Report provided.
Captain Barnhart’s Board Report - Report provided.
Captain Moore’s Board Report - No Report provided.

Unfinished Business: -

a. Updates on the Pleasant Hill Fire Station Project
Chief Smith provided an update on the construction status. Chief Smith shared
that we missed the original November 5% substantial completion date, due to
some construction and inspection delays. He explained that there is a lot of
finish work happening inside the building and that there are a couple of items
we are waiting on. He explained that the kitchen installment was stalled due to
a cabinet delay, which pushed back the counter and tile work. The team is
working on a new delay that currently has a pathway forward that they are
trying to fast track to present to the inspector. The new target substantial
completion date will be around the week of Thanksgiving. They are installing,
moving, and progressing a lot daily.

President Todd Anderson shared that he is part of the weekly walkthrough and
has been happy with the progress and shared that he thinks Ausland Group is
doing their utmost best with the curveballs we have encountered.

Chief Smith provided the list of the to-date payments we have made towards
the fire station. To date we have spent $5,712,560.48.



New Business: -

a.

Resolution 17-2025 Resolution Accepting Funds from Sale of Ram 1500
Auction

Chief Smith

a. Rose Reinertson made a motion to accept Resolution 17-2025
Resolution Accepting Funds from Sale of Ram 1500 Auction of
$7,500. The motion was seconded by. Kevin Flory Motion passed
unanimously.

b. Resolution 18-2025 Resolution Accepting Reimbursement Funds from

SAIF

The SAIF workers compensation light duty return to work program allows us to
purchase equipment up to $5K for our injured individuals to return on light
duty and work on. We bought a sewing machine, work benches, and
labeling/tracking system for our PPE.

a. Kevin Flory made a motion to Resolution 18-2025 Resolution
Accepting Reimbursement Funds from the SAIF Workers
Compensation Back to Work Program of $3,695.41. The motion was
seconded by Rose Reinertson. Motion passed unanimously.

Resolution 19-2025 Resolution Authorizing Surplus of 1993 Fire Engine

A discussion ensued about whether we should donate it to Hauser Fire
Department in Coos Bay, who recently lost all their engines in a fire. Chief
Smith shared that the engine is 30 years old, but that he could reach out and
ask if it is something their district would need. He added that most districts
don’t want 30-year-old engines and are also trying to get rid of them.

Chief Smith shared that we could also sell it via consignment, which we have
used Gov Deals Auctions in the past. Chief Smith asked to see what we could
get for it. Todd Anderson suggested offering Hauser a deal at maybe $5K for
the engine. Kevin Flory agreed and said that it is great for rapport and if we
have a surplus, we should offer it to a district in need. Tom McClellan said we
are doing good financially and we could likely spare that money and just give it
to them. A discussion ensued about offering it to Hauser, but if they don't want
it to charge $5k or more at the auction.

a. Kevin Flory made a motion to Resolution 19-2025 Resolution
Authorizing Surplus of the 1993 Fire Engine first to be offered to



Hauser Fire first and then surplus at auction for a minimum price of
$5,000. The motion was seconded by Rose Reinertson. Motion passed
unanimously.

d. Potential Donated Property by Jasper Bridge - Chief Smith shared that on
Jasper road along both sides of the bridge there are .13 acres that the current
owners would like to donate the land to the Fire District. A discussion ensured.
Chief shared that he doesn't know what the fees might be to make this land
transfer and we don’t want a bunch of surprise expenses. He shared that the
Lane County market value is under $500.

Todd Anderson liked the idea because in the future there might be a need or
way we could use that river access to pump water from the river. He added that
this is an opportunity that doesn’t come up often. Kevin Flory shared that the
area is close to power and agreed that we could do a pump. Chief Smith
shared that the district used to go under the bridge and draft water. However,
explained that it is difficult to draft these days because the water level is not
predictable and drafting takes a lot of personnel. Chief Smith said that if we
could have a pump system in the future that would replace the need to draft, it
would be very beneficial to the fire district. Tom McClellan suggested the ideas
be reviewed so we understood if we need them surveyed. Board wants to
investigate it and see how much it will cost and take to obtain the land.

a. Kevin Flory made a motion to proceed with fact gathering of the
potential .13 aches donation of property beside the Jasper Bridge.
The motion was seconded by Rose Reinertson. Motion Passed
unanimously.

e. Future IT Services Discussion - Chief Smith shared that the district is growing
and in the need of an IT firm to help support our IT at the district. He added
that the current staff has managed as best we can but our insurance company
wants us to have a professional IT company to assist with cyber precautions. A
discussion ensued.

Chief is asking for permission from the Board if he can dive deeper into this.
Rose Reinertson agrees that we have to be up to date with 2025 technology/IT.
Kevin Flory thinks we need to be proactive and evolve with the technology and
safety. Kevin added that we should do the research and do it right. Chief Smith
shared that he would like to see us tap technology more and added that it
would be really nice to have someone to turn to when we need help. Rose
Reinertson shared that she would rather pay for a local company. Tom
McClellan shared that he liked that the option provided is not a contract and is
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month to month. Kevin thinks our IT needs to be considered like when we
combined districts. He suggests we compare more estimates, see referrals,
and ask what other companies are doing around the state, so that we don't
rush into anything.

f. Tribute to Retired Chief Lyle Payne - Lyle Payne was a previous Pleasant Hill
Fire Chief who recently passed away. He was a founding member when the
Pleasant Hill station first opened. Before his passing he had shared with loved
ones that he wanted to be remembered. Chief Smith shared some History:

Lyle Payne was a Millwright and joined when they needed volunteer
firefighters. He rose up to take on the fire chief position in the 90s, when Dick
Ash retired. He was a one-man shop and was the first full time paid chief. He
had a routine that you could set your clock to. If there was an emergency day
or night he was there. He retired as Fire Chief at the beginning of 2009. Chief
Smith would like to honor his legacy as Lyle Payne was a key mentor to Chief
Smith when he was starting his career. Lyle dedicated 50 years of his life to the
fire service.

Chief Smith is asking the board what they would like to do as a tribute. Chief
Smith suggested dedicating the Chief's office to Lyle, to signify how important
volunteerism. He went on to explain that Lyle Payne could recruit anyone. Chief
Smith said he could have a plaque made and they could come up with a way to
present it to the board and his family prior to it going public.

Chief added that Lyle had the dream of seeing the new fire station when he
was Fire Chief but had transitioned out when those discussions were
beginning. The 1% original Pleasant Hill station remodel happened before he
became chief. Smith shared that we have a metal helmet signed by the
founding station creators that will be displayed at 502.

Board approved Chief Smith'’s vision. Service will be Dec 14* at 3pm at the
Willamette Christian Church on 18 in Eugene.

Good of the Order: -

The next Board Meeting will be on Thursday, December 11* at 4:30pm.
Board President, Todd Anderson adjourned the meeting at 6:05 p.m.

Respectfully submitted,
Executive Assistant, Haley Meshnik



